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#2944 A Mayan weaver from the Baja Vera Paz region of Guatemala
with her new water ylter. The ylters, 5-gallon plastic containers, have an
inner liner of porous clay baked with colloidal silver, a natural sub-
stance. The ylter Kills bacteria in water from lakes, rivers, and streams.

New Fundraising Process
Proposed

Marketing, Development and Membership Conveners

At the 2007 VGIF Mid-Year meeting, the Board passed
a motion which stated -fiThe Development, Membership,
and Marketing Committees test a new structural focus as
a pilot project for the 2008 calendar year establishing an
Annual Fund Committee (Membership and Marketing)
and Major Gifts Committee (Development and Market-
ing).0 The change will be evident as we progress from
fimembership renewalo to fiannual giving.0 Giving is an
investment... an investment in women and girls in devel-
oping countries. We hope that the Annual Appeal will
encourage all of us to make such an investment.

AWORLD FIT FOR CHILDREN

In December 2007, the United Nations
convened a Commemorative High-Level
Plenary Meeting (A World Fit for Children

+ 5) following up the 2002 Special Session
on Children that produced AA World Fit for
Childreno - a document of 21 speciyc goals
on healthy lives, quality education, protection
against abuse, exploitation and violence, and
combating HIV/AIDS. VGIF is represented

{ by Dagmar McGill on the NGO Committee on
UNICEF which played a signiycant role for
NGOs (Non-Governmental Organizations)
involved in the Commemorative meeting.
Some dozen side events were organized by
NGOs, including a session iToward a World
Fit for Girls: Confronting a Modern Day
Slavery,0 sponsored by the Working Group on
Girls.

One of the highlighted events was the
Recognition Breakfast, organized by the
NGO Committee on UNICEF, recognizing
those who have played a signiycant role in furthering the
rights of children. Honored were: the Southern African
Development Community - for promoting the rights and
needs of the girl child; France - for its Security Council
leadership in chairing the Children and Armed Conpict
working group; Kul Gautam, UNICEFGs retiring deputy
executive director - for his work on the 2002 Special
Session on Children; and Paulo S@rgio Pinheiro - for his
work on the UN Secretary Generalds Study on Violence
Against Children. VGIF was one of the sponsors of this
event, which was held at the UN. Ann Veneman,
UNICEF Executive Director, recognized the invaluable
role that NGOs play around the world in the well-
being of children and youth and for giving visibility to
childrends issues.



February 2008

Very soon you will receive
notice of the 2008 VGIF
Annual Meeting along with
nominations for ofycers and
board, including one for a
new president for 2008-2011.
As | look back, | ynd much
satisfaction in VGIFos direc-
tion and accomplishments.
However, my last presidentis
message will focus on what | see ahead for our vital and
growing organization.

A recent New York Times editorial by Denise Caruso
(Sunday, January 6, 2008; Business section) entitled Can
Foundations Take the Long View Again? commented on
the vacillation of many in the charitable community over
the issue of using resources to create and maintain organi-
zational infrastructure. VGIF has experienced the beneyts
that increased resources of this kind can mean in the form
of Virginia Palmerds visionary donations for this very
purpose. Her $2 million USD endowment given speciy-
cally for overhead and structural needs has allowed VGIF
(over the last 5 years) to move into its own ofyces,
purchase its own ofyce equipment, enlarge its staff by
promoting its part-time executive secretary to full-time
Executive Director, and provide her with the staff she needs
to support the recent burgeoning growth in VGIFGs Grants
program. It has stimulated examination of other new and
different ways that VGIF can act in the future to fulyl its
mission.

During this same time period, Louise McLeodds expertise
and patient tutoring has moved VGIF into the Internet age.
She has brought us all to a level of competence in the use
of Internet communications so that our reliance upon paper,
postal services, and telephones has decreased dramati-
cally. It has made us more pexible and peet, and allowed
us to actively involve many more people, most importantly
those from outside of the United States. This is a trend
that we must continue. Use of the Internet has transformed
the grants procedure at every point, and enabled VGIF to
ynally begin a meaningful evaluation process both of grant
applications and of projects underway. It also has enabled
us to send volunteers on site visits with relatively short
notice T something that would simply have been impossible
just a few short years ago.

We have enabled VGIF to grow dramatically by
investing more in support for the volunteers on whom we
depend. From a total of less than 50,000 USD per year in
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Perspectives

by Barbara Carey, President, 2005-2008

grants just a few years ago, we have attained a level of over
100,000 USD per year for the last three years. The VGIF
Board made the right decision: to move ahead as Ginny
foresaw, and to dare to do things differently than fithe way
we have always done it.0  This momentum is worth main-
taining. It has allowed VGIF to grow and thrive, and to
involve more capable people from around the world in its
important and exciting work.

For myself, | must thank this earnest, creative, and
energetic corps of leaders and donors for its unswerving
devotion to the work; for its enthusiasm and for each
personds friendship; for the camaraderie of the twice yearly
meetings; for each personds generosity in funding his/her
travel and expenses for these vitally productive and stimu-
lating gatherings; for the people around the world who
devise and carry out much needed work; and for the gener-
ous contributors who underwrite the incredible projects
VGIF funds each year. In the end, it is all these wonderful,
loyal people who make the difference, and 16m grateful to
have had the privilege of working with each one. Thank
you.

It Happened at the Mid-year Board
Meeting October 2007

The Board of Directors took the following actions at the
Mid-year Meeting on Saturday, October 27th, 2007:

Revised VGIFos staffing as of January 1, 2008 to make Fay
Kittelson the Executive Director, and to hire Zo+
Kelly-Nacht as a part-time grants assistant, effective
immediately;

Directed the establishment of a permanent Human
Resources Committee to oversee and evaluate the staff
and directed the president to appoint members to this
committee;

Directed the president to appoint a committee to locate a
new office for VGos use in advance of the demolition of
the Marble Collegiate building scheduled to occur within
the next two years;

Made recommendations for 40th anniversary activities in
2009;

Approved the 2008 budget as proposed;

Established deadlines for nominations to be submitted to
the Nominating Committee, bylaws amendments to the
Bylaws Committee, and articles for the semi-yearly VG
Update and monthly VG Flash;

Approved a Membership/Marketing/Development Pilot
Project for the 2008 calendar year that will revise nomen-
clature and process for fundraising.



Page 3

ON-SITE VISIT PROGRAM
Evelyn Cumming, Convener

Visits to the sites of projects provide VGIF with impartial
views of our funds at work. The goal is to have visitors
meet with directors and participants as they are working on
a project, to see what is being accomplished, and to report
about the progress of the venture. Sometimes a visit will
occur after a project is complete, thus providing a history of
the success achieved and/or the challenges that arose. All
this information is valuable for the Project Grants
Committee as it considers future project funding. Data from
the visits are also included in the historical record of our
organization.

We welcome visits by VGIF donors, friends, and
colleagues to Project Grants venues. Information about
the 2007 Project Grant recipients was printed in our June
2007 newsletter but is also available on the VGIF web site.
Please volunteer to visit should your travel take you to de-
veloping countries. We ask on-site visitors to sign a liability
release and provide a written report. Prospective visitors
should contact Fay Kittelson in our ofyce: VGIF, 3 West
29th St., Suite 1002, New York, NY 10001, USA or email:
vgif@vgif.org.

MEMBERSHIP
Claire Stein, Convener

Help is needed on several fronts. As the world turns, so
does the Internet. We communicate more and more by
this means. It is important that VGIF have your up-to-date
e-mail address. Please send any change to the VGIF ofyce.
Our web site has a wealth of information and materials
you can use to make presentations to the various groups to
which you belong. All are free. Please inform the Member-
ship Committee of any presentations you make to groups
or organizations. Send this information to the Membership
Convener at: membership@vgif.org. We need to broaden
our base with people, both women and men, from other
organizations that have normally not been involved with
VGIF. This includes groups and countries previously
untapped. VGIF members are great travelers and know
people around the world. Bring them in. Carry the VGIF
brochure with you ready to hand out to interested parties.
Each of us is a vital part of the Membership Committee.
Wherever you go, talk up VGIF and your investment in it!

Deaths Noted

Edith Fieldsend, England
Sally Kiester, USA
Michiko Nakamura, Japan
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DEVELOPMENT
Maggie Ford, Convener

If thereds any doubt in your mind as to why you support
VGIF, just read the project summaries elsewhere in this
issue. With a cap of $5,000 for any one project, we see
remarkable results.

Your Development Committee spent considerable time
at the October meeting reviewing the initiatives of the past
three years... those that have worked... and those that have
not. We have learned a great deal about the kinds of things
you like to support and those that have less appeal.

Over the past three years, we introduced two new
funds: the Leaders Fund to support cutting-edge, innova-
tive and entrepreneurial projects; and the Central/South
America/Caribbean Regional Endowment (CSACRE) to
support projects from any of the 40 countries comprising
that region. You have responded with great generosity to
these and to the other named funds. We will continue to
seek your help in ynding projects that yt the criteria for
our named funds (see the back page) and in funding these
endowments on an ongoing basis.

Also over the past three years, we have offered you the
opportunity to support a speciyc project T worthy but for
which there were insufycient funds in that yeards cycle. We
learned that while some groups may have been intrigued by
fiadopting0 a particular project, by and large, these requests
were not appealing to you... you prefer to give more gener-
ally; consequently, we have decided to discontinue seeking
support for speciyc, unfunded projects.

We hope to have an annual report this year, available only
on the web site, both to save funds and to ensure timeliness.

We would like to engage more corporations and other
foundations in our work. To do that, we need your
help. If you know of any corporations or foundations
that you believe would be sufyciently intrigued by our
projects and successes, please let me know by e-mail at
development@vgif.org.

We joined with the Membership and Marketing Commit-
tees to discuss our organizational structure, as part of an
overall review of VGIFés committee structure. \We deter-
mined we could better serve VGIFGs investors if we focused
more closely on the work of the organization and its nearly
40-year history of successes than we have in the past.

This spring we will be writing to you to ask that you
contribute once again to the ongoing work of VGIF. You
have only to review the project updates to understand that
what youbve created with your investments over the years
has made an important difference in the lives of women and
children across the globe. | can think of very few places
where you can ynd such a signiycant return on your invest-
ment as with VGIF. Your gift today will keep earning and
paying dividends year after year after year.






