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2012 will be a year 
of exciting change.  

oping , implementing, and evaluat-
ing health training among inmate 
populations in India, where she led 
the first voluntary HIV testing camp 
and the first condom demonstration 
in a prison in India.  As part of that 
project, which was the subject of her 
Master’s thesis, Ms. Bahl ensured 
quality, consistency, and adherence 
to standards and best practices for 
monitoring and evaluation of field 
data and project reports and docu-
mentation. 
Increasing visibility at the United 
Nations – For the first time, VGIF 
will have a formal intern program 
at the UN.  Six interns have been  
selected and trained to repre-
sent VGIF and report back to our 
membership.  VGIF will be an ac-
tive participant at the Commission 
on the Status of Women in late  
February, early March.  We are 
excited that Olivia Mugabirwe, a 
VGIF funded project director from 
Uganda, whose travel we will be 
sponsoring, will  speak at the NGO 
Consultation on Sunday, Febru-
ary 26, and at a parallel event on  
Rural Women and Girls: Issues in  
Reproductive Health, on Wednes-
day, February 29.  On Saturday, 

March 3, VGIF will once again 
conduct a one-day training session, 
“Going for Grants”, for 30 women 
from developing countries.
Finally, the biggest change - In 
2012, Fay Kittelson, our Executive 
Director, will retire after 20 years 
of service to VGIF.  Words like  
commitment and enthusiasm for the 
mission, dependability, dedication, 
loyalty, fiscal responsibility, atten-
tion to details, and growth with the 
job come to mind when I think of 
her service over these many years. 
But most importantly, she has been 
a friend to our members and proj-
ect directors.   The Board is begin-
ning a search for Fay’s successor 
– it will not be easy, but we hope to 
have an interim director in place this  
summer.

Increased grant making activi-
ties – We are moving forward with 
our commitment to increasing grant 
making.  In 2011, VGIF made its 
first two three-year grants and will 
be making two more multi-year 
grants at the upcoming meeting in 
April. In addition, the Board voted 
to increase the size of annual grants 
from $5,000 USD to $7,500 USD, 
beginning this April.  
Evaluating the impact of 
VGIF Grants - In January 2012,  
Amrita Bahl was appointed the first  
Virginia Palmer Fellow, based on a 
board decision made in 2011.  She 
will be creating a formal evaluation 
program to measure the impact of 
our grants on the local communities 
and to inform us about the overall 
effectiveness of our grant making.  
Ms.  Bahl, a doctoral candidate in 
Health Education at the Teacher’s 
College of Columbia University, 
has extensive experience in devel-
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